District Health Assessment for Multiple District 354 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 74 0 74 0% 2 3 -1 1,922 0 1,922 404 582 -178 -8.48% 2,100 26 35% 10 57 0% 28% 15% 7% 21 11
354B 168 0 168 0% 2 3 -1 6,065 0 6,065 780 1,013 -233 -3.70% 6,299 36 16% 11 36 67% 0% 0% 0% 30 11
354C 102 1 103  100% 1 7 -6 2,228 13 2,241 507 698 -191 -7.85% 2,432 22 53% 17 120 29% 0% 36% 23% 0 0
354D 201 0 201 0% 3 10 -7 5,590 0 5,590 1,000 1,491 -491 -8.07% 6,097 28 28% 9 160 80% 0% 3% 1% 49 18
354 E 107 0 107 0% 1 3 -2 3,559 0 3,559 420 570 -150 -4.04% 3,709 33 15% 17 13 67% 0% 0% 0% 29 14 2nd VDG
354 F 75 0 75 0% 0 2 -2 2,065 0 2,065 491 589 -98 -4.53% 2,163 28 28% 15 35 50% 0% 0% 5% 20 8
354G 49 0 49 0% 1 1 0 2,391 0 2,391 329 331 -2 -0.08% 2,393 49 2% 15 23 100% 0% 0% 0% 16 5 2nd VDG
354 H 44 0 44 0% 1 10 -9 1,427 0 1,427 322 496 174  -10.87% 1,601 32 9% 8 193 10% 2% 0% 11% 21 6 2nd VDG
820 1 821  100% 1 39 -28 25,247 13 25,260 4253 5,770 1,517 -5.67% 26,794 31 25% 12 637 44% 3% 7% 5% 186 73
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District Health Assessment for Multiple District 355 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 139 0 139 0% 7 0 7 7,071 0 7,071 1,318 1,211 107 1.54% 6,964 51 1% 0 0 0% 0% 12% 1% 63 18
355 B1 73 0 73 0% 3 1 2 2,743 0 2,743 445 490 -45 -1.61% 2,788 38 10% 11 15 0% 0% 3% 1% 25 8
355 B2 67 0 67 0% 0 1 -1 2,209 0 2,209 216 269 -53 -2.34% 2,262 33 21% 37 13 100% 36% 0% 9% 15 5 2nd VDG
355B3 75 0 75 0% 1 0 1 3,681 0 3,681 452 391 61 1.69% 3,620 49 5% 0 0 0% 0% 0% 1% 18 9
355C 100 0 100 0% 2 0 2 5,194 0 5,194 706 726 -20 -0.38% 5,214 52 6% 0 0 0% 0% 6% 8% 19 9 2nd VDG
355D 91 0 91 0% 2 5 -3 3,311 0 3,311 741 947 -206 -5.86% 3,517 36 7% 7 69 40% 0% 1% 3% 27 11 2nd VDG
355E 56 0 56 0% 0 0 0 2,000 0 2,000 246 275 -29 -1.43% 2,029 36 14% 0 0 0% 0% 0% 4% 16 7
601 0 601 0% 15 7 8 26,209 0 26,209 4124 4,309 -185 -0.70% 26,394 44 8% 12 97 43% 4% 4% 4% 183 67
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District Health Assessment for Multiple District 356 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 122 0 122 0% 2 3 -1 4,644 0 4,644 945 1,014 -69 -1.46% 4,713 38 1% 17 86 33% 0% 7% 26% 0 0 2nd VDG
356 B 95 0 95 0% 4 2 2 2,666 0 2,666 558 432 126 4.96% 2,541 28 26% 12 15 50% 0% 1% 3% 29 12
356 C 104 0 104 0% 0 3 -3 4,456 0 4,456 696 805 -109 -2.39% 4,565 43 15% 3 64 0% 0% 2% 2% 27 10
356 D 98 0 98 0% 3 4 -1 3,563 0 3,563 678 518 160 4.70% 3,403 36 8% 13 57 75% 0% 0% 14% 23 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,364 0 5,364 506 602 -96 -1.76% 5,460 50 6% 0 0 0% 0% 7% 6% 0 0
356 F 114 0 114 0% 2 1 1 4,108 0 4,108 524 820 -296 -6.72% 4,404 36 18% 25 4 0% 25% 1% 8% 0 0
640 0 640 0% 11 13 -2 24,801 0 24,801 3907 4,191 -284 -1.13% 25,086 39 14% 12 226 38% 5% 3% 10% 79 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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